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Ranking Worksheet  
During this session, you will evaluate the topic goals you shaped during Working Group and 

Report Out discussions today. There are two steps to complete: 

1) Use this worksheet to evaluate each goal on Readiness and Impact. Evaluate a goal only 

if you feel you have enough familiarity to do so; you don’t need to evaluate every goal. 

2) For each goal you evaluate, place a post-it note or mark on the large matrices around the 

conference room in the correct position for your overall ranking. This step is critical as 

these matrices will be used for final ranking. 

 

The Prioritization Matrix Table 
This matrix is based on two criteria: Readiness and Impact.  
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Ranking Criteria  
Please use the questions below to evaluate Readiness and Impact. Scores for each are from 0 to 

9, with 0 being the lowest level and 9 being the highest level.  

Note: You may use this guide how you see fit. Some participants may use this document to 

estimate the ranking, while others may systematically calculate the averages to produce a 

numerical point on the matrix. Quantitative and Qualitative approaches are both accepted during 

this process. You do not need to be able to answer every question below to add a score to the 

matrices.  

Evaluating Readiness…  
1. Is there policy, legislation, and advocacy in place to support this goal? (consider current 

political will, opportunity for or existing policies or regulations, organizational interest and 

commitment) 

a. Completely (Score = 9)  

b. Somewhat (Score = 6)  

c. A little (Score = 3) 

d. None (Score = 0)  

2. Is there financing in place to support this goal? (consider available or potential funding) 

a. Completely (Score = 9)  

b. Somewhat (Score = 6)  

c. A little (Score = 3) 

d. None (Score = 0)  

3. Is there existing workforce capacity in place to meet this goal? (consider personnel, training 

and expertise, ability to commit time) 

a. Completely (Score = 9)  

b. Somewhat (Score = 6)  

c. A little (Score = 3) 

d. None (Score = 0)  

4. Is there existing multisector coordination and collaboration in place to meet this goal? 

(consider organizations involved in this effort versus organizations missing from this effort, 

level of coordination and communication between involved organizations, level of 

community engagement performed) 

a. Completely (Score = 9)  

b. Somewhat (Score = 6)  

c. A little (Score = 3) 

d. None (Score = 0)  

 

5. Are there data/evidence/knowledge available or evidence-based practices to reach this goal? 

(consider available scientific evidence base, background data and research, have best 

practices been evaluated, are new approaches being developed) 
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a. Completely (Score = 9)  

b. Somewhat (Score = 6)  

c. A little (Score = 3) 

d. None (Score = 0)  

 

Evaluating Impact… 
1. Does reaching this goal give us additional surveillance data or other data or information to 

improve prevention, detection, response, and resource allocation for health threats? 

a. A lot (Score = 9)  

b. Somewhat (Score = 6)  

c. A little (Score = 3) 

d. None (Score = 0)  

 

2. Does reaching this goal improve or develop systems for the control of human, animal, and 

environmental health threats? (e.g., systems or programs for surveillance, data sharing, 

planning, response, etc.) 

a. A lot (Score = 9)  

b. Somewhat (Score = 6)  

c. A little (Score = 3) 

d. None (Score = 0)  

 

3. Does reaching this goal promote healthy ecosystems to ensure equitable access to clean water 

or essential macro and micronutrients for humans, animals, and ecosystems?  

a. A lot (Score = 9)  

b. Somewhat (Score = 6)  

c. A little (Score = 3) 

d. None (Score = 0)  
 

4. Does reaching this goal broadly impact multiple One Health priorities or impact one or more 

priorities on a large scale? 

a. A lot (Score = 9)  

b. Somewhat (Score = 6)  

c. A little (Score = 3) 

d. None (Score = 0)  
 

5. Is there demonstrated return on investment or economic benefit from reaching this goal?  

a. A lot (Score = 9)  

b. Somewhat (Score = 6)  

c. A little (Score = 3) 

d. None (Score = 0)  

 

 


